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REQUEST FOR QUOTE
INDEPENDENT EVALUATION
I CAN NETWORK LTD’S
MENTORING PROGRAMS
IN VICTORIA
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1. BACKGROUND INFORMATION:
WHAT IS I CAN NETWORK LTD?
I CAN Network Ltd (I CAN Ltd) is an Autistic-led social enterprise whose purpose is ‘to prove what
Autistics CAN do’ in order to achieve our vision of ‘a world that embraces Autism’. The linchpin of our
strategy to achieve this is our 50% difference: we have a strategic goal that a minimum of 50% of our
staff are Autistic.
I CAN Ltd’s work is motivated by the fact that Autistic people face disadvantage in their lives.
According to the 2018 ABS Survey of Disability, Ageing and Carers:
●

77.8% Autistic students (aged 5-20 years) experience some difficulty in school, including
59.7% Autistic students who said they found it difficult to fit in socially while 51.5% have
communication difficulties.

●

Autistic people are less likely to complete a post-school qualification with only 8.1% Autistic
people holding a university degree and 17.9% completing a TAFE course. These rates are
lower than people with other disabilities and those without disability.

●

Within the labour force, 34.3% Autistic people are unemployed. This is 3-fold higher than
people with other disabilities and 7.5-fold higher than people without disability.

These statistics indicate that the conditions for Autistic students in education are inadequate. The
statistics evidence a strategic imperative for initiatives which demonstrate game changing practice
to help reverse these trends at the local school/ community level and by extension, at the macro
level.
Against this backdrop, I CAN Ltd adopts a two-pronged approach. While promoting a strengthsbased approach to Autism to the public, I CAN Ltd also runs face-to-face and online mentoring
programs called ‘School Hours’ and ‘National Online Mentoring Programs’, respectively. These
mentoring programs, delivered by I CAN mentor staff (one of whom must be Autistic), aim to build
the optimism, belonging, social connections, self-acceptance and Autistic pride, and selfconfidence of Autistic and neurodivergent young people aged 9-20 years. These mentoring
programs also incorporate pathways where highly engaged student mentees are given an active
role in the delivery of group mentoring sessions which helps them build transferable skills in
communication and leadership for their future pathways. In certain settings/ locations, I CAN Ltd
has the capacity to develop some of these highly engaged mentees into ‘trainee mentors’. Some of
these trainee mentors have also transitioned into paid casual employment with I CAN Ltd.
The National Online Mentoring Program engages individual Autistic young people (9-20 years old)
in for-fee group mentoring through a one-hour after-school program or a one-hour evening
program. Depending on their preference, participants are arranged by either their age group or by
their special interest (eg. animals). The School Hours Mentoring Program is a suite of for-fee
services paid by schools and/or parents which consist of 10 x face-to-face group mentoring
sessions (for up to 16 Autistic/neurodivergent students) and an information session/s for parents.
These group mentoring sessions can be run in primary and secondary schools (with the former
called I CAN Imagination Club to cater for students who may or may not have a formal Autism
diagnosis) or in communities as inter-school or community programs. In Victoria, the School Hours
4
© I CAN Network Ltd Ltd. 2021

Mentoring Program is offered to Autistic Young people in four geographic regions: Greater
Melbourne, Northern Victoria, South West Victoria and Barwon (Geelong region).
Internal evaluations run by I CAN Ltd have already revealed the positive impacts of the mentoring
programs to Autistic young people. The School Hours and National Online mentoring programs
build social connections among Autistic people, allowing them to see that they are not alone and
increasing their connection with school and their peers. Additionally, the School Hours Mentoring
Programs enhance Autistic young people’s self-confidence and Autistic pride.
I CAN Ltd has experienced rapid growth in its mentoring programs. I CAN Ltd expanded the School
Hours mentoring programs from 16 Victorian government schools in 2017 to 48 Victorian
government schools in 2019. In December 2020 I CAN Ltd reported that it had engaged 54
government schools. Additionally, the National Online Mentoring Programs experienced 300%
growth in the number of online programs and participants in 2020 due to COVID-19-induced
lockdowns. In December 2020 I CAN Ltd reported that our online group mentoring had engaged
263 Victorian Autistic government students of an overall 919 young people in 2020.
In the context of this rapid growth, I CAN Ltd is currently contracted by the Victorian Department of
Education and Training (VDET) over 2020 to 2023 to support the social and emotional wellbeing of
Autistic students in Victorian government schools. Under the service agreement, I CAN Ltd aims to
engage 100 Victorian government schools and 1,000 Autistic government students in our School
Hours Mentoring Programs throughout January 2020 to June 2023. As of 20 December 2020 we
have engaged 54 Victorian government schools in our School Hours Mentoring Program. Similarly,
under the same agreement, I CAN Ltd aims to engage 500 Victorian Autistic government students
in our National Online Mentoring Programs throughout January 2020 to June 2023. As of December
2020, we have engaged over 240 Victorian Autistic government students in our National Online
Mentoring Program.

2. LANGUAGE
I CAN Ltd always meets families where they’re at. Our marketing and communications adopts
identity-first language in which we refer to ‘Autistic students’, instead of ‘students with Autism’,
which is an example of person-first language. Please note in our actual group mentoring sessions
we adopt reflexive language where we reflect back to young people the language they’re
comfortable with. We employ this same approach with parents.

3. PURPOSE
The purpose of this Request for Quote (RFQ) is to recruit an independent evaluator(s) to conduct
independent evaluations of I CAN Ltd’s School Hours and National Online Mentoring Programs in
Victoria. These independent evaluations will not only evaluate the quality, effectiveness and social
impact of I CAN Ltd's mentoring programs but also assess the suitability of I CAN Ltd’s current
internal evaluation tools in measuring the program outcomes.
The independent evaluator(s) shall be recruited to design and implement an evaluation approach
and methodology to address the Evaluation Questions outlined in Section 5. The independent
evaluation needs to be time-efficient, appropriate to all levels of learning and intellectual disabilities
and Autistic- and parent-friendly. For example, informed consent from parents and participants
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should be collected electronically instead of paper forms and parents should be followed-up via
phone calls or SMS to pursue any missing consent forms.
At least one independent evaluator will be selected to conduct independent evaluations of both the
School Hours and National Online Mentoring Programs. On discretion by the Evaluation Working
Group, two independent evaluators may be recruited to conduct independent evaluations of the
School Hours or National Online Mentoring Programs.

4. EVALUATION QUESTIONS
The independent evaluation will be split into two parts. One part will cover the I CAN Ltd National
Online Mentoring Program while the other part will focus on the I CAN Ltd School Hours Mentoring
Program (also referred to as ‘I CAN Schools’). Each part has a separate set of evaluation questions
which must be considered when designing the evaluation approach.
I CAN Ltd employs our own Autistic-designed Outcomes Framework (see Annex 7 ‘visual summary’)
to design our evaluation tools. The Outcomes Framework was greatly informed by an independent
evaluation of I CAN Ltd’s first school mentoring pilot in 2015 and an Australian Catholic University
evaluation of four school mentoring programs over 2016 - March 2017. The framework was
endorsed by I CAN Ltd’s directors in October 2017.
As part of the independent evaluation, the independent evaluator(s) will be invited to review
relevant parts of the Outcomes Framework relating to the National Online and/or School Hours
Mentoring Programs. Feedback from the independent evaluator(s) will be employed by I CAN Ltd to
review or refine our Outcomes Framework.
The independent evaluations will involve Autistic young people in Victoria aged 9-20 years who
attend a School Hours or National Online Mentoring Program as well as their teachers and parents.
The Autistic young people selected for the program can come from any school sector (government,
specialist, Catholic or independent) and VDET region.

1. National Online Mentoring Program (Victorian participants)
a. What is the logic map of the National Online Mentoring Program in Victoria and how
effective are current internal evaluation tools in testing that logic map?
b. What are the impacts on/ outcomes of Victorian participants who go through the
National Online Mentoring Program? How might positive outcomes be further fostered
and negative outcomes minimised for different groups?
c. What is the role of the National Online Mentoring Program in building social connections
among Victorian participants and how might this outcome be enhanced?
d. What are the impacts and outcomes for Victorian-based Program Facilitators and
Mentors who run online programs? How might positive outcomes be further fostered and
negative outcomes minimised for different groups?
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2. School Hours Mentoring Program
a. How effective are current evaluation tools in measuring the desired outcomes of the
School Hours Mentoring Program (Victoria) and how might they be improved?
b. What are the outcomes of mentees who attend the School Hours Mentoring Program in
Victorian primary schools (in the form of I CAN Imagination Club), secondary schools and
virtual schools? To what extent are these outcomes achieved and how might they be
further promoted?
c. What contribution does the School Hours Mentoring Program make towards Autistic/
neurodivergent mentees’ connection with their Victorian school and/ or community?
d. What effect, if any, does the School Hours Mentoring Program have on the school
attendance and education outcomes of its Victorian Autistic/ neurodivergent student
mentees?
e. What impact, if any, does the School Hours Mentoring Program have on a school’s
teaching/ support staff?
f.

What outcomes does I CAN Ltd achieve among Victorian trainee mentors in the School
Hours Mentoring Program? How might positive outcomes be further fostered and
negative outcomes minimised for different groups?

g. What are the factors which best predict a Victorian school’s engagement with the School
Hours Mentoring Program and how might these factors be promoted?
h. What influence, if any, does the School Hours Mentoring Program have on Victorian
mentees’ post-school pathways?

5. SCOPE OF SERVICES
Inclusions and Exclusions in the scope vis-a-vis evaluation of the National Online Mentoring
Program
The subjects within scope for the independent evaluation of the National Online Mentoring Program
are:
●

Autistic young people (aged 9-20 years old) who may or may not attend an educational
institution in Victoria from any level (primary or secondary) and sector (government, Catholic,
independent).

●

Parents of participating Victorian Autistic young people.

The subjects outside of the scope are:
●

Autistic young people of National Online Mentoring Programs and their parents living outside
Victoria;
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●

Evaluation of the mentoring programs beyond 2023; and

●

Recruitment of Autistic people or advocates that do not participate in I CAN mentoring
programs to design and conduct evaluations.

Inclusions and Exclusions in the scope vis-a-vis evaluation of School Hours Mentoring Program
The subjects within scope for the independent evaluation of the School Hours Mentoring Program
are:
●

Autistic young people (aged 9-20 years old) who may or may not attend an educational
institution in Victoria from any level (primary or secondary) and sector (government, Catholic,
independent).

●

Parents of participating Victorian Autistic young people.

The subjects outside of the scope are:
●

The operations (governance and structures) of I CAN Network Ltd as an organisation;

●

Consultancy and Professional Development services run by I CAN Network Ltd; and

●

School Hours Mentoring Programs run outside Victoria

6. INTENDED USER(S) AND USE(S)
The primary intended user of the independent evaluations will be I CAN Ltd. I CAN Ltd will use the
results and insights generated by the independent evaluations to refine our Outcomes Framework,
Staff Capability & Performance Framework, School Hours and National Online Mentoring Programs
and their evaluation processes.
The secondary intended user of the independent evaluations will be VDET.

7. MANAGEMENT
Evaluation Working Group
The independent evaluation of I CAN Ltd’s mentoring programs in Victoria will be managed by an
Evaluation Working Group which consists of representatives from I CAN Ltd and VDET. The Working
group will meet regularly to share thoughts on the conduct of the independent evaluation. The
Working Group shall choose the independent evaluator(s) and negotiate with the chosen
independent evaluator(s) to tailor the evaluation brief, eg. reporting requirements.
I CAN Network Ltd
I CAN Ltd is the commissioner and coordinator of the independent evaluation. I CAN Ltd will
manage the services agreement with the independent evaluator/s and receive reports from the
evaluator/s. I CAN Ltd will also provide regular progress updates to stakeholders on the
independent evaluation and escalate major decisions to the Working Group for discussion and
action as required.
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VDET
VDET will sit on the Evaluation Working Group and receive all the reports provided to I CAN Ltd by
the independent evaluator(s).
Independent evaluator/s
The independent evaluator(s) will execute the independent evaluations. They will develop their own
evaluation methodology to conduct the independent evaluations.

8. ETHICS APPROVAL REQUIREMENTS
I CAN Ltd runs its own internal evaluations to collect information on the quality and social impact of
its mentoring programs. This allows the organisation to report on the outcomes of the mentoring
programs to its stakeholders and the public, ensuring that we are accountable to Autistic/
neurodivergent families given we exist in their name. Although the independent evaluator(s) will
design their own evaluation methodologies, their evaluations should not conflict with I CAN Ltd's
existing evaluation processes to avoid overburdening participants with different evaluations.
Many of the parents of I CAN mentees are neurodivergent themselves. We have many parents who,
at times, can be overwhelmed by the myriad of forms and documents they receive, particularly if
they are text-heavy and not friendly to their processing style/s. Hence, independent evaluators will
need to design evaluation tools and processes which are time-efficient, appropriate to all levels of
education and Autistic- and parent-friendly. For example, information and informed consent should
be collected via electronic means rather than paper forms. Where possible, independent evaluators
should utilise participatory approaches to research to ensure that the needs of Autistic people are
considered when designing and conducting evaluations.
Lastly, independent evaluator(s) will need to carefully consider the human ethics of their evaluation
studies. Independent evaluations should neither overly intrude into the lives of Autistic young
people and their parents/ teachers nor ignore the autonomy of Autistic young people.
Naturally independent evaluator(s) will need to obtain relevant ethics approval from (1) their
research institute and/ or (2) education boards such as VDET's Research in Victorian government
schools and early childhood settings (RISEC) and Catholic Education Melbourne’s (CEM)
Requirements for Seeking Approval and Conducting Research. Please note each individual
independent school needs to give ethics approval to evaluate I CAN programs in their school; ethics
approval is not required from Independent Schools Victoria.
Thirdly the independent evaluator would also need to comply with the National Statement on
Ethical Conduct in Human Research (2007) - Updated 2018.
In terms of VDET’s RISEC, CEM’s process and approval from an independent school, please note the
following:
●

Evaluation of I CAN Ltd’s school-based programs and inter-school programs in Victoria
would require both institutional, RISEC, CEM and independent school approval as I CAN Ltd’s
mentoring programs occur through government, Catholic and independent school
educational settings.
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●

Evaluation of I CAN Ltd’s National Online Program in Victoria would only need ethics
approval from the evaluator’s research institute. To avoid confusion, it would not require
RISEC, CEM or independent school approval as the I CAN National Online Afternoon and
Evening Programs have no relationship with participants’ educational settings.

●

Evaluation of I CAN Ltd’s community-based programs in South West Victoria would similarly
only need ethics approval from the evaluator’s research institute, not by RISEC, CEM or
independent schools, as these programs have no formal relationship with participants’
educational settings.

Additionally, independent evaluator(s) will need to be reflexive in their evaluation work, being able
to quickly resolve ethical issues when working with Autistic young people and their parents and
teachers.

9. TIMELINE, MILESTONES AND REPORTING
REQUIREMENTS
The below table provides a broad overview of reporting requirements, milestones and timeline. This
broad overview is subject to confirmation between I CAN Ltd, VDET and the selected third party
evaluator/s.
I CAN Ltd’s basic design is that the independent evaluator(s) will submit two reports each for the
National Online and School Hours Mentoring Program: a Progress Report detailing evaluation plans
and preliminary results and a Final Evaluation Report answering the evaluation questions and
providing evaluation results. The Final Evaluation Report will be sent in two versions: a draft version
where feedback will be provided by I CAN Ltd and an independent reviewer within two weeks and
an edited report incorporating feedback from I CAN Ltd and an independent reviewer. These
reports will need to be written with I CAN Ltd as the primary audience and VDET as the secondary
audience.
Finally, I CAN Ltd’s expectation is that the successful independent evaluator/s will regularly meet
with I CAN Ltd personnel to ensure the evaluation is equipped with relevant information from I CAN
Ltd and the evaluation is on track as a whole.
Timeline

Milestones and Reporting requirements

27 April 2021

Applications for RFQ open to prospective independent evaluator/s

26 May 2021

Close RFQ for prospective independent evaluator/s

16 June 2021

Select the independent evaluator/s to conduct an independent
evaluation of I CAN Ltd’s mentoring programs

31 August 2021

Progress Report on the independent evaluation of the National Online
Mentoring Program (Victorian participants) due to I CAN Ltd.

31 December 2021

Draft Final Evaluation Report on the independent evaluation of the
National Online Mentoring Program (Victorian participants) due to I
CAN Ltd.
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17 January 2022

Oral presentation on the independent evaluation of the National Online
Mentoring Program (Victorian participants) for I CAN Ltd. and VDET

31 January 2022

Edited Final Evaluation Report on the independent evaluation of the
National Online Mentoring Program (Victorian participants) due to I
CAN Ltd.

30 June 2022

Progress Report on the independent evaluation of the School Hours
Mentoring Program due to I CAN Ltd.

30 November 2022

Draft Final Evaluation Report on the independent evaluation of the
School Hours Mentoring Program due to I CAN Ltd.

16 December 2022

Oral presentation on the independent evaluation of the School Hours
Mentoring Program for I CAN Ltd. and VDET

16 January 2023

Edited Final Evaluation Report on the independent evaluation of the
School Hours Mentoring Program due to I CAN Ltd.

10. ESTIMATION OF THE COST AND PRICING
SCHEDULE
The budget for the independent evaluations will be a total $120,000 excluding GST. This budget will
cover not only the conduct of the independent evaluation but also incidental costs such as meals,
travel and accommodation.
Interested parties should contact Chris Varney and Dr. James Ong from I CAN Ltd (see contact
details in section 13) to get further details on the independent evaluation (e.g., school and student
numbers).

11. SELECTION CRITERIA
Each tender will be evaluated according to the following weighted criteria:
Industry knowledge

1.

Knowledge and experience in running evaluations with schools, particularly in understanding
the Victorian Government school system and accommodating the busy schedules of schools.

2.

Understanding of how to run evaluations with disabled people or, preferably,
Autistic/neurodivergent students and families, especially young people within the age range
of 9-20 years.

3.

Sensitivity to the fragile mental health of Autistic/ neurodivergent young people and how this
impacts on evaluations such as not using negatively-framed evaluation tools and
accommodating the support requirements of Autistic/ neurodivergent young people.
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Compliance with specifications

4.

Pursuing value for money in running the evaluations while maintaining the high quality of the
independent evaluation.

5.

Utilisation of stakeholder engagement skills to collaborate with the commissioner, I CAN Ltd,
its diverse staffing body (which includes 62 Autistic staff) and its varied customer base,
including schools.

6.

Ability to involve I CAN student mentees in the planning, delivery and analysis of the
independent evaluation, particularly in designing/ adapting evaluations to the support
requirements/processing styles of Autistic people.

Professional competency

7.

Expertise in qualitative and quantitative research methods.

8.

Ability to maintain an independent perspective throughout the whole evaluation.

9.

Strong oral and written communication skills with government and NGO stakeholders.

10.

Adherence to the principles of human ethics: research merit and integrity, justice, beneficence
and respect.

11.

Compliance in respecting the intellectual property of I CAN Network and maintaining the
confidentiality of participants.

12. WHAT NEEDS TO BE INCLUDED IN THE
QUOTE?
The following details need to be included in the quote:

1.

Company details including legal name/ trading name, ABN, address and contact details.

2.

Project plan, deliverables and response to the milestones and their timeline.

3.

Pricing schedule which details estimated hours and the fee against each deliverable.

4.

Ethics Statement

5.

Risk Assessment

6.

Experience relative to the evaluation questions and the selection criteria

7.

The names of people who will be assigned to the project, with a brief outline of their roles and
responsibilities, qualifications, and other professional experience relevant to the evaluation.
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8.

Declaration of any conflicts of interest and how they might be managed.

9.

Details of professional insurance arrangements (e.g. professional indemnity).

10.

Any contract amendments you would like to request.

11.

Any other relevant information.

The page limit of the quote is set at 10 pages. Each page shall have a minimum margin of 1cm in
each direction with lines single-spaced and font 12 point.

13. CONTACT DETAILS TO DISCUSS RFQ
Enquiries and quotes should be sent to both Chris Varney and Dr James Ong. Quotes are due by
COB Wednesday, 26th May 2021.
Mr Chris Varney, Founder/ Chief Enabling Officer at chris@icannetwork.com.au or on 0432 405 384
Dr. James Ong, Evaluations, Program Support and Policy Analyst at james@icannetwork.com.au
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14. ANNEXES
1.

Our Impact: https://icannetwork.online/our-impact/.

2. Our Regions: https://icannetwork.online/australianregions/.
3. I CAN Network Ltd, November 2020, I CAN Network’s 2019-2020 Social Impact Report:
https://icannetwork.online/wp-content/uploads/2020/12/Social-Impact-Report-final.pdf.
4. I CAN Network Ltd Brochure, February 2020, https://icannetwork.online/wpcontent/uploads/2020/08/I-CAN-Network-Brochure_February-2020.pdf
5. Australian Catholic University Centre for Health and Social Research, 31 March 2017, I CAN
(and you can too): Evaluation of a whole school and community program that embraces Autism,
https://icannetwork.online/wp-content/uploads/2020/08/2016-Evaluation-of-I-CANSchools-by-Australian-Catholic-Universitys-Centre-for-Social-and-Health-Research-1.pdf.
6. Nicola Wemyss, 2015, A travelling second home: Pilot Mentoring Program Evaluation,
Marymede Catholic College, https://icannetwork.online/wpcontent/uploads/2020/08/2015-Impact-Study-on-I-CAN-Schools-Pilot-at-MarymedeCatholic-College-by-Nicola-Wemyss-1.pdf.
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7. Visual of I CAN Ltd Outcomes Framework, approved October 2017.
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8. Visual of I CAN Ltd Staff Capability & Performance Framework
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